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Republic of the Philippines .

Department of Education

REGION X | DA
DIVISION OF CAGAYAN DE ORO CITY3 ¥

Office of the Schools Division Superintendent

August 15, 2022

MEMORANDUM

i Asst. Schools Division Superintendent

Chief Education Supervisor — CID
Chief Education Supervisor - SGOD

Public Schools District Supervisors

All Public Elementary and Secondary School Heads
M&E specialists

REGIONAL MONITORING, EVALUATION AND ADJUSTMENT (RMEA)
SECOND SEMESTER SY 2021-2022

1. With reference to Regional Memo No. 473 s.2022 attached herein and
in preparation for the Second Semester Regional Monitoring, Evaluation
and Adjustment (RMEA), the following activities shall be conducted as

follows:
ACTIVITY DEADLINE PERSONS
PO Smn S AN T | e e INVOLVED —
SMEA on school data on August 18, 2022 School Heads
KPIs School focal persons
Online submission of School Heads
data on KPIs August 19, 2022 School focal persons
Focused Group Selected school
Discussion on KPIs August 24, 2022 heads
based on results of M&E Specialist
Pareto Analysis
Division MEA August 31, 2022 Division Focal
Persons
RMEA Pre-work September 8-9, 2022 Division and
Regional Office Focal
pPErsons




e ol

RMEA Proper September 16, 2022 Division and
Regional Office Focal
persons

2 School data on the following Key Performance Indicators for School Year
2021-2022 shall be collected:

Drop Out Rate

. Promotion Rates for Elementary, JHS, and SHS

Graduation Rates for Grades 6 and 12

_ Number of Learners who passed and failed in Elem, JHS, and SHS

Completion Rate

Cohort Survival Rate

Achievement Rate (CMSS)

. Retention Rate

TR R QO TP

3. Status reports on the school’s preparations, innovations and
interventions related to the safe return to in-person classes and

teaching and learning concerns shall be inputted through
https://bit.ly/3P1JEiO

4 School Heads shall facilitate the inputting of the abovementioned. data
in the google worksheet through https:/ /bit.ly/3Pgz9fO until August
19, 2022. Use DepEd email to access the file. Should there be any
concern, please contact Eleanor H. Rollan, SEPS for M&E.

5. In adherence to Equal Opportunity Policy (EOP), inclusive and fair
treatment are accorded to all participants regardless of age, gender,
sexual orientation, disability, religion and ethnicity.

6 Immediate dissemination and compliance to this memorandum are
directed.

CHERRY MAE E. LIMBACO-REYE
}.SCh[)DlS Division Superintendent

Address: Fr. William F. Masterson Ave., Upper Balulang, Cagayan de Oro City
Telephone: (08822)-8550048
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July 27, 2022

REGIONAL MEMORANDUM
No. 41>  s. 2022

REGIONAL MONITORING, EVALUATION, AND ADJUSTMENT (RMEA)

To: Assistant Regional Director

(SECOND SEMESTER- SY2021- 2022)

Schools Division Superintendents
Assistant Schools Division Superintendents
Functional Division Chiefs

Education Program Supervisors

Program Holders

ik,

1. This Office, through the Quality Assurance Division (QAD), will conduct
the Second Semester Regional Monitoring, Evaluation, and Adjustment
(RMEA) Conference for CY 2022 at the Regional Office Conference Hall, Zone

1, Upper Balulang, Cagayan de Oro City, on September 8-9 for the RMEA
prework and September 16 for the RMEA proper.

2, The Second Semester RMEA Conference aims to
a. track and assess the implementation of DepEd policies and
programs in the 14 Schools Division Offices (SDOs) for the
Second Semester CY 2022,
b. determine the effectiveness of policy and program
implementations and adjustments undertaken by the different
functional divisions and units at the Regional Office (RO) t
address policy and program bottlenecks and barriers across the
14 SDOs during the First Semester of CY 2021, and
C. determine the needed policy and program adjustments to be
undertaken by RO to address performance gaps in ensuring
continuous improvements.
o ~ DepEd Regional Office X, Zone 1, Upper Ba'fuiaﬁg, Cagayan de Oro City
S, 2 (088) 856-3932 | (088) 881-3137 | (088) 881-3031 S |
'5 h}i Department of Education Region 10
&ﬂ{;{! @ regionl0@deped.gov.ph - socorEc

" http://deped10.com wesm g
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3.

The scope of the Second Semester RMEA for CY 2022 shall be as
follows:

a. Focus

The purpose of the overview is to show the profile of SDOs in terms
of the following: *
i. Net Enrolment Rate (SY 2021-2022- k, Gr 1-6, JHS, SHS)
ii. Gross Enrolment Rate (SY 2021-2022);
.  Promotion Rate (SY 2021-2022- Elem, JHS, SHS)
v.  Graduation Rate (SY 2021-2022 -Gr 6 and SHS);
v. (Number of Learners who pass and Failed in SY 2021-
2022(Elem, JHS, SHS);
vi. Completion Rate;
vii.  Cohort Survival Rate;
viil.  Achievement Rate;(CMSS) and
1x. Retention Rate.
Note: Any data available for Sy 2021-2022 is very, much
appreciated |
b. It is also this Office’s mandate to conduct Quarterly Program
Implementation Review and Program Accomplishments. Hence, the
Budget Utilization of Programs and Projects, both Continuing and
Current allocation status, is necessary.
c. Main Discussion | P |
This part comes immediately after the overview. The SDOs shall
discuss their implementation of CO/RO policies and programs vis
a-vis their Key Performance Indicators (KPIs} of the quarter. |
4. Governance

3
et |

?

Status of safe return to in person classes,

ii. Inventory of reports required of teachers’ focus on the most
essentials and ancillary services, and

iii. Program and project interventions, activities, and initiatives

intended to address quality teaching and learning .

el
’

S. The participants of this activity will be the Schools Division
Superintendents (SDSs), Assistant Schools Division Superintendents
(ASDSs), Curriculum and Instruction (CID) Chiefs, School Governance
and Operations Division (SGOD) Chiefs, Division Monitoring and
Evaluation Coordinators, one District Supervisor, one Primcipal from




each division, and all the program holders of the Regional Office (RO)
or Education Program Supervisors for the actual RMEA.

6. [t is encouraged that reports be submitted in advance through email at
laurencia.llagas@deped.gov.ph on or before September 1.

Y Attached are the templates of the different reports to be submitted.

8. Travel and other incidental expenses are chargeable against local funcis;
subject to the usual accounting and auditing policies, rules, and regulations.

9, This Office directs the immediate and wide disseminatioi’ of this
Memorandum.

= -

3. BAYOCOT, CESO IIL
gional Director |

DR.

Reference: RA No, 8155

To be indicated in the Perpetual Index
under the following subject:

TRAINING PROGRAM RMEA

* Second and Third Quarter Regional Monitoring, Evaluation,
and Adjustment (RMEA} Conference for CY 2022

QAD/lorie
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Bepartment of Education
REGION X - NORTHERN M£NDANAO

Annex 1-to Memorandum No. 4319
KPI'’s Situation | POLICY TA TA’s Lead | Remarks
and AFFECTED | Needs | Implemented Implementer
Analysis Other  than *
T_hmse
Recommended ~
by RFtad
1.Ex.GER
2.NER .
Lol/gad/22
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DepEd Regional Office X, Zone 1, Upper Balulang, Cagayan de Qro City

(088) 856-3932 | {088) 881-3137 | {088) 881-3031
Department of Education Region 10
regionl0@deped.gov.ph

-t “o http://deped10.com




Iepublic of the Philippines
Bepartment of Education

| _ REGION X~ NORTHERN MINDANAO 21250917
Office of the Quality Assurance | |

L

4 | August 1, 2022
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! DESARTRIENT T SUCATION
. BELGRDS SECTION, ACGINA, OFFICE ND.

DR. ARTURO B. BAYOCOT, CESO 111 “E%f‘“h .,_.” m rﬁk o
Regional Director . - "‘ﬁﬂ“‘%‘i .
DepEd Region X

Sir:

For the past years, we have conducted Regional Monitoring Evaluation
and Adjustment (RMEA). This year, the Quality Assurance Division would like
to seek approval of a Semestral conduct of the RMEA. The adjustment is based
on the Midyear Review of the O fice Performance Commitment Review Form
(OPCRF) held last July 19, 2022 at the conference room.

The semestral conduct also provides ample time for Schools Division
Offices to prepare authentic data per Key Performance Indicator and a

maximum time for Monitoring and Evaluation and Validation of programs and
projects. |

Looking forward for the appmv&?{k_mjs request.

Approved:

o= Depkd Regional Office X, Zone 1, Upper Balulang, Cagayan de Oro City
AT e (088) 856-3932 | (088) 881-3137 | (088} 881-3031
RN | Department of Education Region 10
AL = region10@deped.gov. ph
i http://deped10.com
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