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All Program Coordinators/Process Owners
This Division

Attendance to the Division Monitoring, Evaluation, and Adjustment (DMEA)

4th Quarter Conference 2019 cum End of the Year Performance Implementation

1.

Review (PIR)
€

In view of the DepEd Order No. 44, s. 2010 re: Adoption of the KRT 3: Quality Assurance and
Accountability Framework (QAAF) which paved the way of the installation of the Quality Management
System (QMS) in the Department of Education to ensure the Delivery of Quality Basic Education,
provide a strategy to promote transparency and accountability in governance, provide framework for
assessing quality system performance, and establish public service quality standards. With this,
Division Program Coordinators/Process Owners are hereby directed to attend the 4th Quarter
Division Monitoring, Evaluation and Adjustment (DMEA) cum: End of the Year Program Review
on December 16, 2019 (Monday), 8 o'clock in the moming until 12 Noon at the Division Canteen
Conference Room.

This activity aims to:

a. Assessthe End of the Year Status of Implementation of all programs and projects implemented
in the Division Office (whether funded by PMIS-HRTD, MOOE, GASS, or other Agency/Private
Organization) as to its Physical and Financial Accomplishment for CY 2019. Whether the
program implementation from both Physical Target and Financial has been accomplished ON
TIME or accomplished but DELAYED based on the timeline reflected in the PMIS.

b. Determine the needed program adjustments to be undertaken by the program owner for the
CY 2020 annual implementation.

In line with this, Program Coordinators are encouraged to prepare a 3-5-minute power point
presentation following this format, as much as possible:
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4. Below is the list of Programs implemented in the Division Office.

Madrasah/ALiVE 22. Project SMART
2. Indigenous People Education (IPED) 23. Special Education (SPED)
3. Alternative Learning System (ALS) 24. Private Schools
4. Alternative Delivery Mode - OHSP 25. Learning Resource & Development Sys.
5 Reading Program 26. Health and Nutrition
6 Feeding Program 27. Mother Tongue Based-Multilingual Educ.
Wash, Sanitation, & Hygiene in School (WINS) 28. Nationa| Festival of Talents (NFOT)
8. DepEd Computerization Program 29. Brigada ESKWela/SocMob
Text2Teach Program 30. Senior High Schoo]
10. Multi-Grade Education 31. School Based Management (SBM™)
11. Gender and Development (GAD) $2. Journalism
12. Education Facilities 33. Human Resource and Dev't
13. Research Program 34. Science Program (EPS in Science)
14, Continuous Improvement el il 35. Math Program
15. Gulayan sa Paaraian/Urban Gardening 36. Araling Panlipunan Program
16. Adopt-A-Schooi Program 37. English Program
17. Disaster Risk Reduction Management (DRRM) 38. Filipino Program
18. Special Program for the Arts (SPA) 39. Accounting Section(Governance Concemn)
19. Sports Program 40. Prime HRM

20. HIP-HopP Program
21. Learner Centered Learning Classroom (Lc?)

5. Soft Ccopies of a|| Powerpoint slides shall be Submitted to

eleanorconseio.roiian@deged.gov.gh on or before December 13, 2019 (Friday).
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